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ASBURY FIRST

Staff Parish Relations Committee (SPRC)
Meeting December 15, 2025, 5:30-7:00 PM

PPRC Attendees: Barbara Castle, Patrick Fulford, Alex Hunt, Ike Jordan, John Nutter (zoom),
Beth Wilkens (Chair), Rev. Michelle Bogue-Trost. Chuck Hanrahan, Chair of the Governing Board,
participated by invitation.

The Committee discussed confidential personnel and budget-related matters and, thanks to
generous congregational support, approved the personnel budget without staff reductions
resulting in the fully balanced budget directed by the Finance Committee.

The Committee over the coming year will continue to consider how to best emphasize
programmatic priorities in the context of long-term sustainability.
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