The following are highlights from the 12/08/2025 Governing Board meeting:
e Callto order - Chuck

Members Attending:

Frances Bryniarski (Vice Chair), Jonathan Carroll-Nellenback, Wendy Featherstone, Chuck
Hanrahan (Chair), Tim Mahan, Peter Owh, Dawn Riedy (Treasurer), Deb Bullock-Smith (Church
Administrator)

Absent:
Christy Lesher (Secretary)

Guests:
None

Reviewed / Approved Consent Agenda

o Review/Approval of Finance Committee Minutes of November 24, 2025

e Review/Approval of Property Stewardship Committee Minutes of November 12, 2025
o Review/Approval of SPRC Minutes of December 1, 2025 - Confidential

e Review/Approval of Outreach Minutes of October 21, 2025

e Review/Approval of Senior Pastor’s Report November 2025

2026 Budget Discussion - Dawn
Making progress on both General Budget and Community Outreach Center, however still have
gaps in both and calls / emails from leadership will continue:
1. COC Budget Update
a. Goalis $335,000, as of meeting we have $270,000 pledged
b. Will pull out $15,000 and have reserves to cover.
c. Will reapply for SNAP benefits.
2. General Budget Update:
a. Increase in pledges has taken us from a $375,000 shortfall to a $275,000 shortfall.
b. List of folks who pledged in 2025 but not yet for 2026, leadership will call and/or
email.
c. If we do not make up the shortfall, a combined GB and SPRC meeting will occur in
late December to discuss personnel.

New Business - All
None




Closing / Adjournment
o Meeting adjourned at: 5:45 PM
o GB Meeting: January 12, 2025 at 5 PM (Red Room)
o Town Hall: January 25, 2026 after 11 AM service (Sanctuary, Live Stream)

Respectfully submitted,
Christy Lesher



