
Activities to Date 
Updated	June	13,	2023	
Our	projects	range	from	very	large	and	complex	such	as	replacement	of	the	Educa8on	Wing	windows,	to	
smaller	items	such	as	replacing	outdated	circuit	breaker	panels.	Just	like	in	your	home,	things	some8mes	
fail	unexpectedly	and	we	are	faced	with	an	unplanned	repair,	causing	our	priori8es	to	shiA.	With	two	
buildings	over	100	years	old,	and	one	approaching	70	years	old,	there	is	a	great	deal	of	maintenance,	
repair	and	moderniza8on	needed.	
	
Thus	far	in	2023,	the	PSC	has:	
• Established	Goals	for	2023	
• Con8nued	work	on	Capital	Improvement	planning	
• Con8nued	supervising	finishing	touches	on	the	Community	Outreach	Center	
• Begun	a	Space	Usage	Policy	
• Arranged	decommissioning	of	the	non-func8onal	1040	Narthex	elevator	
• Is	pursuing	a	grant	from	the	Fund	for	Sacred	Spaces	for	accessibility	in	1050.	
• Researched,	discussed	approved	a	beekeeping	project	proposed	by	the	Community	Garden,	to	

benefit	the	DCC,	Grocery	Bag	Ministry	and	other	food	programs.	An	independent	manager	will	
service	the	hives	in	return	for	one-half	the	output.	

• Reviewed	a	proposal	to	proceed	with	a	Columbarium	at	the	Church,	including	background,	design,	
and	financing.	The	Commi[ee	endorsed	recommending	approval	by	the	Governance	Board.	

• Approved	a	proposal	to	stripe	and	seal	the	parking	lot,	and	turning	the	1050	entrance	into	two-
way	traffic.	

• Con8nued	work	with	Bero	and	Catenary	Masonry	on	a	plan	to	address	roof	repairs	to	the	
Sanctuary	and	the	Educa8on	Wing.	

• Approved	a	plan	to	add	key	fob	access	to	1040	and	1050,	including	remote	access	for	the	daycare	
door.	

• Started	review	of	a	budget	from	the	Technology	Commi[ee	for	the	next	36	months.	
• Submi[ed	a	grant	for	a	por8on	of	the	cost	to	repair	the	founda8on	of	1050	to	the	Rochester	

Community	Founda8on.	
• Con8nued	work	on	a	strategy	to	replace	Educa8on	Wing	windows.	


