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2024 DREAM TEAM REPORT and STRATEGIC FRAMEWORK
INTRODUCTION

At Asbury First United Methodist Church, we believe God continually calls us to dream boldly
and envision new possibilities. Our community values deep connection, radical inclusivity, and
thoughtful engagement with faith—where all are welcome, questioning is encouraged, and
critical thinking is essential to spiritual growth. These strengths have shaped Asbury First into a
place of belonging and transformation for over 200 years. As we look to the future, we must
build on this strong foundation while embracing opportunities for growth and new initiatives.

This report is the result of deep reflection, hard work, and prayer, undertaken by a dedicated
team committed to Asbury First’s future. Tasked by the Governing Board and appointed by Rev.
Dr. Stephen Cady, the Dream Team engaged in a deliberate process of listening, discerning,
and shaping a strategic vision. After Dr. Cady’s departure, the team continued with Rev. Ted
Anderson, our interim Senior Minister, and, through the summer of 2024, worked under the
leadership of Kimberly Jones and Christina Kirivong. With the arrival of Rev. Dr. Michelle
Bogue-Trost, the team moved forward with renewed focus.

By synthesizing the 2017 DreamScape with 250 dreams shared on our "dream boards" between
Fall 2023 and Spring 2024, the team identified common themes and emerging priorities. What
began as a traditional strategic plan evolved into a dynamic strategic framework for vision and
decision-making—offering flexibility in a changing world while keeping Asbury First responsive
to the needs of our congregation and community.

Through this work, we have reaffirmed that our Vision “To do more good” and our Mission "To
Love, Live, Serve and Repeat” continue to represent an accurate description of our best
dreams, and our work identified enhancements that will make us more capable of achieving
these dreams. The resulting framework is not a rigid blueprint but a guide—one that provides
structure while allowing adaptability as we seek to live into God’s call. We hope this work will
inspire meaningful action, encourage thoughtful discernment, and serve as a living document
that shapes our ministries for years to come. It presents our reimagined values, and offers
guiding questions for applying our values to our mission and ministry work. The Guiding
Questions are to be used along with prayer and discernment as we examine existing and
potential ministry work in light of our stated values.

Dreams alone are not enough—they must be paired with action, commitment, and a shared
purpose. The Dream Team now invites the Governing Board, Committees, ministry teams, and
staff to take the next step by developing measurable short- and long-term goals that align with
our reaffirmed Values and Guiding Questions, ensuring that our work remains faithful to the
values of Asbury First for future generations.

In Christ’s Service,

The Dream Team

Current members: Christina Kirivong (co-chair), David Allen, Nancy Behnk, Patrick Fulford,
David Kennedy, John Messenger, Dawn Riedy, Peter Van Brunt, Beth Wilkens, David Strong,
Michelle Bogue-Trost

Early phase members: Yvonne Colton, Kimberly Jones (co-chair), Ewin Joseph, Peter Owh, Jim
Quinn, Beth Rice
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ASBURY FIRST REAFFIRMED AND REIMAGINED VALUES STATEMENTS:

Love: Love is at the center of all we do.
Worship & Arts: We are at our best when we connect to God together through excellence in
I preaching, prayer, music and the arts.
Service & Justice: We serve our neighbors and work for justice because everyone deserves hope
and fullness of life.
We commit to provide the resources necessary to sustain all we do. Long
term vitality requires growing the generosity of the Asbury First community.
We mirror God's love in our care for each other in all seasons of life. Church
Is a place for fellowship, joy, support and fun.

Embracing All: We invite full participation for all, no exceptions. We are all equal in God's eyes.
We are better together.

We walk together on our spiritual journeys.



MINISTRIES DECISION FRAMEWORK
The Ministries and Decision Framework is a vital tool for guiding decision-making, goal-
setting, and future planning at Asbury First. It provides a structure for consistency while
remaining adaptable to the church’s growth and changing needs. This framework
ensures that our decisions align with the church's values and mission while offering the
flexibility to adjust as circumstances evolve.

The following questions, prepared by the Dream Team, are designed to help
committees, teams, and staff evaluate decisions, assess new initiatives, and set
meaningful goals. The Dream Team encourages careful consideration of these
questions for both new and ongoing efforts, using the responses to inform thoughtful
action. Additionally, the Dream Team recommends that any proposals presented to the
governing board undergo this evaluation process, with answers to the questions
provided for discussion.

Guiding Questions:
. In what ways have you sought God’s vision for this?
. Is this idea or current activity consistent with Asbury First’s mission and vision?
. Which values does this support? Which Asbury First goal/priority does this meet?
. Whom does this serve?
. How does this align with the congregation’s dreams?
. Are we doing this because we always have? Should we continue?
. What existing and new resources does this require?
a. Is there a grant or external funding that supports this idea?
b. What could this replace?
c. Can this be accomplished without paid staff or general budget funds?
8. How will you measure your success?
a. What is your timetable for assessing this?
b. How will you determine if you continue?
9. Has this been discussed outside your group:
a. With other potentially affected teams, committees, or work areas?
b. With the appropriate staff or governing board liaison?
10. In your area of ministry, how high a priority is this?
a. Where would you prioritize this among your other ministries?

NOoO O, WN =



PRIORITIES

The following is a list of priorities that we believe encapsulates the collective dreams, hopes, and
aspirations of Asbury First UMC. We offer them with gratitude for the faithfulness of this
congregation and with anticipation for the transformative work that lies ahead. Together, with
God’s guidance, we can turn these dreams into reality.

1. Grow and Engage the Congregation
We recognize the importance of increasing the demographic diversity of our
congregation, while emphasizing congregational care for the already-present
congregation. While Asbury First is a thriving and engaged faith community, we
must be intentional about welcoming and integrating younger generations into our
church life and leadership. A particular focus on reaching those under 40—though
challenging—will be crucial to ensuring the long-term sustainability and vibrancy of
our ministry. This will require creativity, persistence, and a willingness to adapt, but
itis a necessary and fruitful investment in the future of Asbury First.

2. Develop aTruly Sustainable Financial Plan
While many of the dreams shared by the congregation involve financial resources,
we recognize that a strong foundation of financial stability is essential for turning
these aspirations into reality and ensuring the continued growth of our community.
Asbury First has a long history of faithful generosity, and we must build on this by
fostering a culture of sustainable stewardship. This includes creating balanced
budgets with appropriate reserves, managing expenses, and strategically utilizing
endowments to support ministry, and encouraging increased giving from both
within and beyond our congregation for both the general budget and for the COC
budget. By prioritizing financial health and planning with intentionality, we can
create the stability needed to support our mission, expand our outreach, and bring
the dreams of our community to life.

3. Address Growing Capital Needs
Our campus stands as one of the most beautiful architectural landmarks in
Rochester, reflecting both our rich history and our commitment to providing a
welcoming space for worship, fellowship, and service. While the buildings have
been well-maintained over the years, there are vital aspects of our infrastructure
that require attention to ensure their longevity and functionality. Addressing these
necessary maintenance and renovation needs will be essential to sustaining our
ministry and preserving our sacred spaces for future generations. A capital
campaign may be required to fund these efforts, allowing us to invest in the future
of Asbury First while honoring the legacy of those who have built and cared for this
campus before us. Itis also clear that we need to keep pace responsibly with IT and
high-cost technology needs.



4. Expand Social Justice Ministries
Many of the dreams shared by the congregation reflect a deep passion for social
justice and a desire for Asbury First to take an even more active role in creating
meaningful change. There is strong support for expanding our engagement in key
areas where we are already making an impact, such as Racial Equity, Housing
Equity, and LGBTQIA+ ministries. At the same time, there is a growing call to
broaden our efforts, in areas such as Environmental Sustainability and Mental
Health, recognizing these as urgent justice concerns that align with our values. As
we seek to expand these ministries, we must also consider the practical realities of
building use and space limitations, ensuring that our campus remains a resource
that supports and sustains our ministries. By embracing this call to deeper
engagement, Asbury First can continue to be a leader in faith-driven social action,
embodying God’s love through our commitment to justice and service.

5. Develop a New Priority Focus on Youth and Children/Families
Asbury Firstis blessed with a vibrant and engaging Children’s and Youth Ministry
and Children’s Music Ministry, providing a strong foundation for faith formation in
our youngest members. Throughout the dreaming process, there was a clear and
enthusiastic call to expand these ministries and to cultivate a dynamic,
intergenerational approach to faith development. A particular emphasis emerged
on creating a magnetic and inclusive Family, Children, Youth, and Young Adult
Ministry—one that not only nurtures spiritual growth but also fosters deep
connections across age groups. This vision includes broad opportunities for
engagement at every stage of life, with special attention to integrating these efforts
with our ongoing Community Outreach Center (COC) initiatives. By strengthening
and expanding these ministries, Asbury First can continue to be a place where
young people and families feel welcomed, supported, and inspired to grow in faith
together.

6. Develop an Expansive Communications/Marketing Plan Reaching Rochester
A key priority emerging from our collective discernment is the need to communicate
more effectively and expansively about all that Asbury First has to offer. While our
church is a place of deep faith, meaningful service, and radical hospitality, we must
ensure that this message reaches beyond our walls to have the greatest impact.
Expanding and strengthening our communications and marketing efforts is
essential for fostering both the growth of our congregation and the broader
community. By utilizing a variety of traditional and digital platforms, we can connect
with existing members and those seeking a spiritual home, while highlighting what
makes Asbury First unique—our commitment to inclusivity, social justice, vibrant
worship, and compassionate service. Clearer, more compelling communication will
help us extend a heartfelt invitation to all who wish to make a difference.



7. Examine Worship Practice and Arts, and the Use of Sacred Space
Approximately 17% of the dreams shared by our congregation focus on the
experience of worship, underscoring its importance in the life of Asbury First. Our
community longs for meaningful, inspiring, and engaging encounters with God, and
to honor these dreams, we must explore the key aspects of worship that resonate
most with our congregation. This includes examining worship times, formats,
musical expressions, and the integration of the arts, all of which shape our
gatherings and spiritual experiences. Through thoughtful discernment and open
dialogue, we can ensure that our worship remains vibrant, relevant, and aligned
with the spiritual needs of our community.

Additionally, some churches have successfully transformed their spaces into
community hubs beyond traditional worship services. We can look to similar
examples of activities and programs that attract non-members, helping us expand
the role of our church as a welcoming, inclusive space for all.

8. Address Expectations and Dependence on Paid Staff
During COVID, our paid staff and ministers took on many responsibilities previously
handled by volunteers. It is essential that we address the current dependence on
paid staff by equipping and empowering volunteers to take these responsibilities
and lead new initiatives to allow our paid staff to focus on core roles and
responsibilities and help us achieve our future goals. Additionally, we need
comprehensive strategies for smooth leadership transitions for both staff and
volunteers, as well as training and development for future leaders within the
congregation. It is important to note that volunteer engagement is also vital to
spiritual growth and community building.



DREAMSCAPE Goals/Actions Updated May 2024

2017 2017 2019 2020 (January) 2024 (April) 2024 Dream Team

Value Dreamscape Goals Planned Actions Status Update Status Update Assessment & Opportunities

Being 1.1 Being Open to All- 1.1.1 Finalize architectural plans for This goal has largely been The biggest opportunity is the renovation of
Open to Accessibility new ramp, elevator, and accessible completed. 1050 building.

All— We restrooms in 1010. 1010 updates have been

believe we 1.1.2 Obtain required approvals implemented with elevator, ramps Additional opportunities for accessibility include:
are all 1.1.3 Begin construction of 1010 both inside and out(?) e Lighting on driveway, entrance, parking
equal in addition Handicapped parking + drive up lot (dreams)

God's Sidewalks throughout e No ASL/Language interpretation during
eyes and Virtual Church option and virtual service (How to find out if there's a

all are one option for some classes need? One of the dreams)

in Christ. New bicycle racks on campus e No way to get up to the chancel (many
We extend Accessible seating for people within dreams)

hospitality the pews (wheelchair access) e Better lighted signage at East Ave

and entrance (dreams)

encourage e More benches/spaces to sit on Asbury
full property (dreams)

participati e Flexible seating in sanctuary, replace
on for all the pews and follow lead of other
regardless churches (dreams)

of any e Help with transportation for those who
perceived might lack the means to get here.
defining Church shuttle? (dreams)

characteri

stic.




DREAMSCAPE Goals/Actions Updated May 2024

1.2 Being Open to All-
Diversity

Organize and begin the work of a
Diversity task force to create a plan
for how to increase and better
advocate for diversity within our
congregation.

Need to revisit this as a strategic
initiative but significant progress has
been made in lieu of a formal
diversity task force:

Black National Anthem during
February

Partnership/good relationship
with other black churches
(African Methodist)

Black Lives Matter/Racial
advocacy (groups)

Racial Equity Newsletter

Huge LGBTQ advocacy
(marriage)

Being intentional about actually
studying/learning and not just
performative (classes)

Women and POC in leadership
(Jackie, Timothy Johnson,
Kathy)

Interfaith collaboration (no fear)
Housing issues in our
community- Dave Berg
Community events (Spelman
College, Kearstin Piper Brown
and Uof R Black Student Union)
Series of guest pastors after
Stephen has been very diverse
Equity in Housing speaker
series/Building Diversity You,
Your Church, Your Community
(Rachel Dupont)

Library reflects lots of diversity.
Impressive bulletin boards each
month

Town Halls open to all

Include other marginalized groups (Asian,
Hispanic/Latino, Middle Eastern,
Indigenous)

Land acknowledgment?

More accessible volunteer opportunities for
people who work 9-5. (Volunteer directory
with descriptions and hours expected?)
(Dreams)

Braille hymnals for the visually impaired
(dreams)

Being open to refugees and becoming more
involved in that community (dreams)




DREAMSCAPE Goals/Actions Updated May 2024

1.3 Being Open to All-
Hospitality

1.3.1 Offer structured trainings
2xlyear

1.3.2 Increase number of volunteers
for the welcome desk ministry

1.3.3 Crosstrain greeters and
welcome desk volunteers to
streamline the welcome area

1.3.4 Continue to include youth in
various hospitality ministries

Greeters by the door

Welcome desk by the bathrooms
Sweet treats after service
Passing of the peace during
service

Name tags

Communion is for ALL

“We are better together”
Warmth even to the unhoused
Opportunity to greet the
pastors™1" at the end of service
Home visits

New member classes
consistently available

Lots of visitor parking

Do we know how many new visitors we get on
average? Virtual kiosks to capture new visitor
info?




DREAMSCAPE Goals/Actions Updated May 2024

2017 2017 2019 2020 (January) 2024 (April) 2024 Dream Team

Value Dreamscape Goals Planned Actions Status Update Status Update Assessment & Opportunities

Worship | 2.1 Worship- 1) Updating our pew materials and 1) pew materials and bulletins | In-person attendance has been in a 1) Consider re-establishing a communications
—We Attendance: Our weekly | bulletin, to make easy, accessible are updated! 2) We had 800+ [ decline since pre-covid when there committee to support David Stith.

believe we | worship attendance is at | entry points, especially for our people attend the summer was an average of 583 attending 2) Consider integrated

are at our | 1,000, an increase of guests. This strategy isn't specifically | 2019 event (Hug Relay) 3) weekly worship. We currently communication/marketing plan to support major
best when | approximately fifty about drawing in new guests, but it is | We shifted all advertising of average roughly half that. Online holidays and key events (including paid media,
we percent from 2017. about increasing the likelihood of Easter/Christmas to online, attendance peaked during covid social media, leveraging “owned”

connect to guests returning again. 2) Positioning | social media, google (1,493 average weekly attendance) communication channels like the website,

God 2019's Block Party as a way to draw | advertising, saving funds and | and has also been steadily declining. | bulletin, and newsletter. This will require some
together in the community to increase worship | expanding our reach. We David Stith, new Director of budget allocation.

through attendance. 3) Advertising Christmas | designed each bulletin with Communications has been elevating | 3) Getting an accurate count of attendance is
preaching, and Easter services using social "next steps" for our visitors the quality of communications; in challenging — continue to remind people to fill
prayer, media, google ads, etc. and being general, these actions need to be out ritual of friendship and decide on

and song. sure there are easy "next steps” for a updated based on his methodology to capture online attendance (e.g.,
We strive Christmas/Easter guests to return communications plan. currently we multiply number of devices by 2.5 —
for another time to service. 4) Evaluating is this accurate?)

excellence the Ritual of Friendship tablet and 4) Additional consideration would be to revisit #
in all we making the necessary changes so of services, service times and format (i.e.,

do, that vehicle can increase its previously had 3 worship services and currently
especially effectiveness in capturing visitor's have 2 though 9:00 service is very lightly

in our contact information. This way, we attended).

worship can do the proper follow up after

experienc their first visit, increasing their

e. probability of returning.




DREAMSCAPE Goals/Actions Updated May 2024

2.2 Worship-
Technology: Our worship
experience is faithfully
expanded through digital
media.

1) Cable 1050 for VOIP service;
replace obsolete existing cables.

2) Replace the existing WiFi access
points and eliminate the existing
wireless routers. This will eliminate a
large portion of our problem.

3) Install new switches in 1050 and
1040 core network areas.

4) ldentify the devices responsible
for video streaming, their IP
addresses, and the network
protocols they use. Implement
bandwidth management based on
this information.

5) Look at the wiring that runs
between the sound room and 1050.
As things stand today, there is an
obvious speed discrepancy between
the PCs in that room and the Server
in 1050.

6) Acquire and install new VOIP
phone system.

1) Cabling for 1050 VOIP is
complete

2) Replacement of access
points and routers is 50%
complete

3) New switches in 1050 and
1040 are complete

4) Implementing bandwidth

management has not started.

5) Wiring between the sound
room and 1050 has been
addressed

6) New VOIP phone system
has not started

Most of the actions identified in the
last update have been completed.
The Technology Team, with IT
service provider, Ocello Systems,
has a list of IT projects, which we are
continually monitoring and adjusting
based on our IT issues, and budget
limitations (and other factors).

e Updated the Wireless Access
Points and enabled Guest
network access.

e WiFi access issues are an
ongoing item that we monitor
and respond to feedback.

e We have recently made an
upgrade to the live streaming
equipment.

e We are in the process of
replacing our Boxcast live
streaming viewing platform with
a Resi platform, Note: Boxcast
represents less than 10% of
AFUMC viewers. The majority
use the website, or YouTube.

e Zoom is in place on AFUMC staff
phones.

e We continue to monitor the VOIP
system usage and will be
optimizing the cost based on
usage.

As our technology capabilities have grown, this
goal has become more “operational” and less
“strategic”. The two remaining high impact
projects include:

1)

2)

The project to migrate to Resi is in process
with most of the changeover occurring in the
summer of 2024

Development of an App for live streaming
(there is a basic app included with Resi, but
we are not overly impressed by it). There is
an opportunity to explore the features that
would be most useful in an app for AFUMC
members (or non-members as well).




DREAMSCAPE Goals/Actions Updated May 2024

2017
Value

2017
Dreamscape Goals

2019
Planned Actions

2020 (January)
Status Update

2024 (April)
Status Update

2024 Dream Team
Assessment & Opportunities

Communi
ty— We
believe we
are better
together;
fellowship
and care
are keys
to love

and life.

3.1. Connection: All
who desire one have a
place within the Asbury
First community beyond
worship. Responsibility -
Discipleship,
Communication Team,
Church Council,
Volunteer Coordinator

This relates to Goals 6.1 and 6.2
(time/talent)

Address retention issues: why some
people stop coming to worship and
we don't notice. ATTENTION
(systems and structures that alert us)
and CONNECTION (helping people
find the ways of staying connected).

Worked on preparing new
systems and structures to
accomplish our goals. No
Director of Connections
(Volunteer Coordinator) yet,
but Jackie Nelson filling that
role.

Automated reports alert us when
people stop attending worship for x
weeks in a row. Need to track non-
worship involvement too.

New “cocktail napkin” pamphlet offers
a brief overview of Asbury First.

Do we want to “expect” or even “require”
involvement beyond worship? Although it
relates to 6.1 and 6.2, this goal relates to
intake: making sure no one who wants to be
involved will miss out purely from ignorance of
the opportunities. Welcome Packet for new
members?

This goal should continue.

3.2. Care: People within
our Asbury First
community receive the
right care at the right
time in the right place.
Responsibility—Staff,
Congregational Care

1) Revive Visitation Ministry 2)
Continue and enliven Older Adult
Council, Meal Ministry, Stephen
Ministry, Intercessory Prayer,
Spiritual Life; 3) Develop a video on
Congregational Care opportunities
for new members and appropriate
church events; 4) Complete the new
edition of "A Rich Inheritance"; 5)
Provide care for our staff; 6) Create
smaller congregational care
networks (by geography).

Who's involved: Kathy Thiel, Mike
Mullin (and various lay members)
Status: 1) Visitation team established;
2) Older Adult Council, Meal Train,
Intercessory Prayer Group, Stephen
Ministry

3)-6)?

This should be understood as a goal, not a
guarantee. Perhaps revise as follows: “People
within our Asbury First community receive the
care they need at the time and place they need
it.”

This goal is an ongoing concern.




DREAMSCAPE Goals/Actions Updated May 2024

2017
Value

2017
Dreamscape Goals

2019
Planned Actions

2020 (January)
Status Update

2024 (April)
Status Update

2024 Dream Team
Assessment & Opportunities

3.3 Communication:
Information is
communicated
effectively to all
audiences inside and
outside our community.
Responsibility—
Communication Team®,
Church Council, Staff,
Technology

1) We will use the church-wide
survey results to inform how we
communicate. 2) We will execute
new ways to share the Sunday
worship, like podcasts. 3) We will
evaluate our radio ministry 4) We
plan to continue working on the
purpose of the Visitor, ensuring it is
communicating the right information
at the right time.

1) Survey executed and
communicated to the
congregation. Using it to
inform some decisions for
2020. 2) Podcasts will now be
moved to 2020. 3) Radio shift
will be moved to 2020. 4)
Many good changes made
regarding the Visitor; more in
2020.

Who's involved? David Stith, Deb
Bullock-Smith, David Strong

Status of goals:

1) survey: see Jan '20. David Stith hired as
Director of Communications; 2) doing podcasts
now; 3) radio broadcast moved, but still on; 4)
“The Visitor” is on hold. Instead, the News
Sheet has become more robust.

New “cocktail napkin” brochure created

This goal should continue as well.




DREAMSCAPE Goals/Actions Updated May 2024

2017 2017 2020 2023 2024 (March) 2024 Dream Team
Dreamscape | Dreamscape Goals Status Update Status Update Status Update Assessment & Opportunities Identified
Value
Outreach 4.1.1 Informed Ongoing work on each of six Community Outreach Center Rev. Pat DuPont provided examples Outreach continues to be a high priority for the
We believe congregation subgoals with progress to date (COC) completed and opened, | of many events, speakers and Asbury community. Lots of excellent work
everyone detailed in January 2020 Status | housing all Asbury campus- educational activities supporting each | ongoing; COC is wonderful. 20% of 2023
deserves 4.1.2 Sustainable Update based outreach ministries in of the six goals, including Dreams speak to new outreach and social
hope and volunteer program one location. Social worker establishment of Freedom Church of | justice ideas and opportunities.
fullness of hired; began building synergies | the Poor. Roadblocks and/or Challenges:
life. We 4.1.3 Mechanism for between COC-based ministries e Grant funding for COC general
endeavor to | data collection Single consolidated Outreach operations significantly less than hoped
practice Updated strategy document, Committee in place with detailed for
mercy and 4.1.4 Establish strategic Continuing Our Way Forward responsibilities for all outreach e 2024 AOP budget cuts and lack of
work for partnerships published- many ministries (COC-based plus off- transparency in AOP budget planning
justice in our recommendations, including an | campus local and global) and e Pastor, staff and volunteer bandwidth
local and 4.1.5 Develop building updated outreach governance undesignated outreach dollars e Recent resignation of social worker
extended and implementation structure. Emphasis on e Need for a volunteer coordinator
community plans for Outreach community building with a new | Many current volunteers are not e Need for more volunteers

Center goal of personal transformation- | Asbury church members Opportunities Identified:
This value for neighbors served and e Develop a comprehensive, sustainable
was an 4.1.6 Increase neighbors serving Responsibility: New Outreach financial plan to support the fully
outgrowth of | congregational Committee, Governing Board, SPRC, allocated costs of running the COC
the 2016 A awareness of outreach Volunteer training has started, Pastors [also Racial Equity Team] e Conduct annual review of each ministry,
Way Forward | efforts including implicit bias education; incl. feedback from neighbors receiving
strategy new Volunteer Handbook and Goal Stewards: Rev. Pat Dupont; services

document by
the Outreach
Taskforce;
report
included
Outreach
specific
mission
statement
and values

Responsibility- Outreach
(Outreach Committee,
DCC & Storehouse
Boards), Church
Council, SPRC, Pastors

Goal Stewards- Rev.
Jackie Nelson, Jonathan
Carroll- Nellenbach

Covenant.

Ongoing congregational
education and discussions
related to racial equity and other
social justice topics

Responsibility- COC
Committee, Outreach Funding
and Missions & Service Teams,
Governing Board, SPRC,
Pastors [also Racial Equity
Team]

Diana Louise Carter, Chair, Outreach
Committee

e Publish an Outreach Newsletter

e Optimize COC paid and volunteer
staffing

e Optimize allocation of undesignated
outreach dollars

e Connect congregants involved in off-
campus ministries

e Seek new ways to deliver services to
Project Chacocente & Miracle Garden of
India

e Integrate Outreach mission & values
with Asbury mission and values




DREAMSCAPE Goals/Actions Updated May 2024

Goal Stewards- Rev. Pat
Dupont; leaders of COC
Committee & both Teams

Consider 2023 Outreach and Social
Justice Dreams

Consider “spinning off” Social Justice
(Racial Equity) as its own Asbury Value
with its own set of goals

2017 2017 2019 2020 (January) 2024 (March) 2024 Dream Team

Dreamscape | Dreamscape Goals Planned Actions Status Update Status Update Assessment & Opportunities Identified
Value

Discipleship | 5.1 Faith Creation of a Discipleship Team | Team was created and Team’s plan was to aggregate and Discipleship Value and Goals 5.1 and 5.2 are all
We believe Development that invites, encourages, and meetings had begun. track new ideas, successes and foundational and should be continued.

we- adults, A clear pathway for empowers members to develop failures. Team received fewer ideas Discipleship and Community- Connection/Care
youth and discipleship is available | and implement new faith than expected, stopped meeting Values & Goals and related 2023 Dreams
children for all in our community | initiatives at Asbury First during the pandemic and eventually overlap- over 35 2023 Dreams about new
alike- are disbanded. Team as envisioned in discipleship and/or fellowship-related small
called to Responsibility- 2019 is not needed at this time. group offerings or activities.

grow in our Discipleship, Pastors

faith both as
a community
and as
individuals
through
education,
regular
worship,
meaningful
fellowship, a
commitment
to service
and
celebrating
rites of
passage
together

Goal Steward- Mike
Mullin, Pastor for Youth
& Discipleship

Currently many in-person, online and

hybrid discipleship opportunities.

Responsibility & Goal Steward-
unchanged

5.2 Celebration

We grow in our faith
through celebration of
life’s rites of passage
together

Responsibility-
Discipleship, Pastors

Goal Steward- Mike
Mulllin, Pastor for Youth
& Discipleship

Continue to work towards moving
our tracking and recording of rites
of passage/celebrations into
Arena (now Shelby)

More and more groups are
taking attendance.

For 2019, 900+ individuals
attended worship = 3 times, 300
were involved in some type of
“discipleship” ministry and 600
were involved in something
outside of worship. ~300 only
attended worship.

Shelby database has been
implemented. Manual data entry.
Data incomplete. Some groups

choose not to take attendance, others

have never been asked to do so.

For 2023, 1345 individuals attended
worship = 1 time (online or in-person)

with 301 individuals involved in

discipleship groups. Data is collected
differently than in 2019 so not directly

comparable.

Roadblocks and/or Challenges:

Pastor and staff bandwidth
Congregation has come to expect and
depend on pastors/staff for new idea
implementation

Shelby data collection is incomplete
Goals 5.1 and 5.2 do not have clearly
measurable successes metrics

New online community

Opportunities Identified:

Integrate Discipleship Project w/
Discipleship

Optimize Help Me Connect

Hire a Director for Connectional Ministry
(broader version of a Volunteer
Coordinator)

Educate and empower congregation to
implement their own ideas

10




DREAMSCAPE Goals/Actions Updated May 2024

Rites of passage to be consistently
celebrated (and recorded in Shelby)
have not been clearly defined.

Responsibility & Goal Steward-
unchanged

Explore new ways to communicate
existing opportunities and connect
those with like interests and/or new
ideas

Define which rites of passage will be
consistently celebrated and how this will
be accomplished and recorded
(coordinate with Congregational Care)
Establish measurable “success metrics”
for Goals 5.1 and 5.2

Optimize Shelby data categories and
data collection opportunities and
expectations

Leverage Shelby to connect individuals
involved in like activities or with like
interests (e.g. Keeping Our Promise or
a running team)

Integrate online community (local and
remote) into all Dreamscape Values
and Goals- and resource (e.g. staff)
appropriately
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DREAMSCAPE Goals/Actions Updated May 2024

2017 2017 2019 2020 (January) 2024 (April) 2024 Dream Team
Value Dreamscape Planned Actions Status Update Status Update Assessment & Opportunities
Goals
Generosity—We 6.1 Time See Goal 3.1 Giving is very skewed: with 30% of donors

believe what we
have is a gift from
God. We share our
gifts

with an open heart
to help meet needs
at Asbury First, the
Rochester

community, and
throughout the
world.

All members of
our community
volunteer in
some way
(either within our
Asbury First
community or
outside our
community).

giving 80% of funds, and almost 40% of the
annual gifts are for less than $500.

Contributions are perpetually at risk for a
variety of structural factors including deaths of
donors, relocation of donors, changes in
donors’ inter-ests, recruitment of new donors,
and economic factors affecting donors’
discretionary income.

Ninety four percent of contributions to the
operating plan come from people living within
50 miles of Asbury. The rest comes mostly
from members who have moved away but
continue to contribute.

Over the past six years, income from traditional
sources (donor contributions, endowment
income & property usage) has been $800,000
less than our expenses. (COVID-related
government grants and prior reserves covered
the deficits.)

Levels of increased giving are not keeping
pace with levels of increased expenditures.

Most of the grown and expansion of programs
sought in our strategic plan necessitates
increased spending for implementation.
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DREAMSCAPE Goals/Actions Updated May 2024

All members of
our community
are able to use
their talents and
leadership
abilities within
our community
to serve others.

2017 2017 2019 2020 (January) 2024 (April) 2024 Dream Team

Value Dreamscape Planned Actions Status Update Status Update Assessment & Opportunities
Goals
6.2 Talent See Goal 3.1

6.3 Treasure
All members of
our community
give financially
(and pledge) to
Asbury First as
they are able
with many
members tithing

6.3.1 Determine what presence
Stewardship should have regularly
in the Bulletin.

There has been no regular
communication about church finances
in decades. There have been
intermittent messages which
sometimes include numbers but more

likely focus on Stewardship and giving.

Financial reports are not available to
the general membership on a regular
basis. Since the new governance
model began in 2021, the Finance
Committee has published monthly
reports only six times.

e To increase members’ understanding of
church finances, they should be provided
with information about income, expenses,
and fund balances on a regular basis.

e Members wanting to know more deserve
periodic detailed reviews of income and
expense details.
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DREAMSCAPE Goals/Actions Updated May 2024

2017
Value

2017
Dreamscape
Goals

2019
Planned Actions

2020 (January)
Status Update

2024 (April)
Status Update

2024 Dream Team
Assessment & Opportunities

6.3.2 Create a stewardship data
dashboard to indicate
pledging/giving health

This does not exist.

Meaningful information on current and
predicted giving should be provided by Finance
and Gov't board monthly.

Meaningful information on current and
predicted expenditures should be provided by
Finance and Governing board monthly.

Discussions on cost-saving opportunities
should occur regularly.

6.3.3. Clean up contact information
we have for members/attenders to
ensure we are reaching people.

Execute a pledge strategy where
we set increase amounts of giving
to challenge donors who make
pledges around $500 or less.

Have a pledge card available this
fall that includes the EFT form,
making them one form and easy to
complete and return

Since 2019 communications at Asbury
has changed dramatically. Whereas
mailed information (the monthly Visitor
and periodic other mailings) was once
the norm, communications today are
primarily digital via email and website
making accuracy of email addresses
vital to delivery of information. We
utilize an email service that reports on
invalid email addresses. Sadly, we
lack the labor to follow-up and make
corrections on invalid addresses.

In recent years the pledge strategy has
not specifically targeted lower-value
pledgers. Currently thirty-eight percent
of AOP contributions are for less than
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DREAMSCAPE Goals/Actions Updated May 2024

2017
Value

2017
Dreamscape
Goals

2019
Planned Actions

2020 (January)
Status Update

2024 (April)
Status Update

2024 Dream Team
Assessment & Opportunities

$500/ year.

We have fully adopted electronic
giving. Our Shelby Giving online
platform enables donors to pay via
cash, check, credit card, Venmo,
Paypal and Google Pay. We ask
donors to cover the transaction fees
(3%) in addition to their gifts. We
promote EFT(ACH) as a convenient
method for repeated, periodic
contributions. About 50% of our
general income is received
electronically.

2017
Dreamscape Value

2017
Dreamscape
Goals

2019
Planned Actions

2020 (January)
Status Update

2024 (March)
Status Update

2024 Dream Team
Assessment & Opportunities Identified

Stewardship

\We believe we must
care for the human,
physical and financial
resources with which
we have been
entrusted

7.1 Endowment
Goal is $10 million
Responsibility-

and implement multi-part plan to

IC managing toward goal with 5 yr
plan. New PG Committee to develop

IC Endowment $9.1M (YE
2019) $0.2M ahead of goal.
Peter Owh, Chair, working w/

IC Endowment $9.5M. Achieved goal in
22 but market downturns occurred. AOP
distributions up 50% since 2014, well

Stewardship Values are foundational. The
Endowment (7.1) and Capital Improvement (7.2)
goals should be continued in our next strategy.
However, the Structure and Systems goal (7.3)
has been completed. While continued
improvements are being worked, both the new
Governance structure and the supporting
management systems (finance, payroll, IT &
development) are operational. The 7.3 goal does
not need to be part of the future strategy.

Steele

Primary increase Planned Giving Morgan Dornstrife. PG above inflation. PG not functioning and
Investment discovery and education virtually no General Endowment gifts for
Committee (IC) campaign has begun. 14 years.

also Planned

Giving (PG).

Goal Steward-

Patrick Fulford

7.2 Capital 15 year plan in place by end of 2019- [Starting with a 5 year plan. The PSC meets regularly to manage
Improvements |assigned to David Strong & Bruce Priority projects, plan and cost |property matters. They have developed a

2024 plan as well as a 5 year plan,

Roadblocks and/or Challenges:
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DREAMSCAPE Goals/Actions Updated May 2024

15-year plan/
process for capital
needs.
Responsibility-
Property
Stewardship
Committee.

Goal Steward-
PSC Chair.

estimates to be presented to
Trustees Q1

2020. David Strong & Wayne
[Turnblom = primary plan
developers

7.3 Structure &
Systems
Structure and
systems are
organized in a
missionally
effective way
Responsibility-
Church Council,
Leadership,
PPRC,
Technology
Goal Stewards-
Dawn Riedy,
\Valerie Benjamin,
David Strong.

7.3.1 Governance Task Force-
develop plan for new structure

New vision presented to
Church Council & Trustees for
feedback. Working to create a
Board Policy Book.

7.3.2

Continue implementation of church
management systems (Shelby &
Financials)

Implementation Project Plan
developed and followed. Arena
focus + decision to shift
financials back to Power
Church.

Opportunities Identified:

e Lack of a functioning Planned
Giving Committee and no new gifts
to the General Endowment.

e Forecasts for lower market
returns & higher inflation threaten our|
ability to maintain a 4.5% endowment
distribution.

e Lack of adequate funding to
maintain the capital structures as
well as IT and safety/security
investments..

e Relaunch the PG Committee.
Implement a comprehensive &
detailed strategy to increase
endowment gifts. Develop
appropriate metrics to measure our
success over time.

e Identify a five-year goal for the
Endowment.The level of distribution
should be consistent with the
church’s financial goals & needs.

e Approval for a near-term capital
campaign to fund needed
improvement for the next 5 years.

e Initiation of a new Capital related
endowment fund in the $5M+ range
to cover longer term needs.
Solicitation plan for qualified
prospects needed to kick off this
targeted campaign.
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The Asbury Community’s 250 Dreams for Asbury First

Outreach

COC Expansion (19)
Community Partnerships (16)
Social Justice (16)

Discipleship

Engagement, including expanded
Online community (NEW) (8)
Small group ideas (12)

Inclusion
Accessibility (9)
Diversity (14)

Fellowship

Activities on/off campus (23)
Small groups (9)

Support groups (6)

Growth

Bandwidth (2)

Faith (9)

Finances (2)

Governance (2)
Membership/Attendance (13)
Staffing (3)

Hospitality

Campus improvements (13)
Communication (5)
Welcome to all (15)

Sustainability (NEW)

Campus-wide environmental
sustainability ideas (11)

Worship

Chancel (2)

New chapel (3)
Children’s Chapel (2)
Liturgical Arts (6)

Music (10)

New service or time (12)
Worship experience (8)




What Do These Dreams Tell Us?

* Community building is top of mind and takes many forms (54% of all dreams)
* Discipleship, Fellowship, Hospitality, and Worship

* 2017 Dreamscape Values continue to be relevant
* Open to All, Worship, Community, Outreach, Discipleship, Generosity, and Stewardship

* New and emerging themes
* Engagement of expanded online community
* Mental health awareness, education and support
* Growing interest in tackling social justice topics
* Campus-wide environmental sustainability

* QOutreach continues to be our passion
*  Community Outreach Center and out in the community
* Perhaps ready to spin off Social Justice as its own value and goals

* At least one-third of all dreams could be congregation-led and start anytime
* Opportunity to decrease dependency on paid staff and empower congregation to present and develop new ideas

* There was a notable focus on children and family ministries

* Two-thirds of dreams continue or expand upon current mission/vision/activities and one-third of
dreams represent a new activity/mission/value.

* ~17% are worship related dreams.

*Note: There were an additional 115 Dreams that we categorized as “Personal Statement” which were dreams that were not about Asbury First UMC.
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